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Priorities and Work Programme for 2013-14 
 
Purpose 
 
For discussion and agreement. 
 
Summary 
 
In line with the LGA’s business plan and Rewiring Public Services work, this report sets out 
proposals for the Safer and Stronger Communities Board’s priorities and key areas of work 
for the coming year.  
 
Members have already signalled broad themes at the July discussion in the context of the 
end of year report and this report now provides more detail. Subject to Members’ views, 
officers will develop a work programme to deliver these priorities. 
 
 
 

 
Recommendation 

 
Board members are invited to discuss the suggested priority areas as set out in paragraphs 
6 to 16. 
 
Action 
 
Subject to agreement by the Board, officers to undertake the 16 projects set out in this 
report over the course of the next year. 
 

 
 
 

Contact officer:   Helen Murray 

Position: Head of Programmes 

Phone no: 020 7664 3266 

E-mail: helen.murray@local.gov.uk  

 
 
 

mailto:helen.murray@local.gov.uk
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Priorities and Work Programme for 2013-14 
 
Introduction   
 
1. The annual business plan for 2013/14 for the LGA was agreed by the Executive earlier 

this year, with top priorities of: Funding for Local Government; Economic Growth, Jobs 
and Prosperity; and Public Service Reform.  Subsequently, Rewiring Public Services was 
launched at the LGA annual conference in July, and set out 10 key demands to influence 
the incoming 2015 government and this will form the bulk of our campaigning activity up 
to the next General Election. 

 
2. The work of this Board makes an important contribution to the demands and activity 

highlighted in the Rewiring suite of documents.  Headline examples include the roll out of 
community budgets, particularly for tackling issues such as domestic abuse and 
cohesion.  As part of the more detailed Growth work stream, Members are keen to take 
forward the Vision for Local Regulation to reduce red tape and regulatory burdens at local 
level and ensure that councils are more business-friendly. Work to build safe and resilient 
communities, protecting people and places from harm, is also tied in to this, as fire and 
community safety work clearly helps prevent economic decline, and creates the 
conditions for economic prosperity.  

 
3. In light of the further reduction to the LGA budget and resources, it is important that the 

work programme is focused on a defined set of priorities where we can deliver significant 
impact and demonstrate value to our member councils. We currently believe this work 
programme can be delivered within available resources. 

 
4. Although we have maintained a focus on core activities over the past two years, we have 

always adopted a flexible approach in order to respond effectively to issues which arise 
throughout the year. We will plan to continue a level of reactive work which most reflects 
the LGA’s overall priorities.  However, should issues arise; we will need to discuss our 
involvement, value and level of resources and amend the programme, re-phasing work 
on issues such as organised crime.  

 
Priorities 

 
5. This paper suggests four key themes on the following headline priorities: 

5.1 Regulation – as a key work strand in Rewiring, following publication of the Vision, 
the next stage of implementation includes working with pathfinder councils to 
demonstrate that councils are Open for Business; and developing our work on 
reform of the licensing system; 

5.2 Working with Police and Crime Commissioners and Police and Crime Panels to 
ensure there is an effective scrutiny function; and working with the Fire Services 
Management Committee on service reform and leading the debate around blue 
light services interoperability following the Knight Review; 

5.3 Resilience – working on a range of crime types and issues such as domestic 
violence, community cohesion, anti-social behaviour and implementation of the 
Scrap Metal Dealers Act to ensure that communities are protected; and 

5.4 Community safety improvement to support Community Safety Partnerships in the 
new operating landscape. 
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6. The four key headline priorities are discussed in more detail below. 
 

Regulation 
 

7. Under the banner of Rewiring, the work on developing a new Vision for Regulation and 
Open for Business, launched at the Annual Conference has been well received.  The 
workshop at the Conference demonstrated council ambition and the importance of local 
leadership and our work on regulation should continue to push the case for more 
business-friendly regulation. BIS Ministers have signalled their endorsement. 
 

8. The focus now needs to be on a delivery plan to ensure that these principles have 
traction and become embedded in councils. This means four complementary 
workstreams which are aligned to the core principles: 

8.1 A wide programme of communication and engagement with portfolio holders, 
service leads and key partners to ensure the Vision has interest, debate, and 
support, with some pathfinder councils leading the way to test the concept; 

8.2 Licensing: to lobby for a coordinated review across five Whitehall departments to 
remove outdated licence regimes and to develop a common legal framework, with 
an increased role for Licensing Committees to make the case for local democratic 
decision making as a means of proactively driving growth; 

8.3 Working with a number of councils to establish how far there is a cultural challenge 
for regulatory services to really understand businesses and what support could be 
provided to facilitate change.  Outcomes will be included in a revised regulatory 
services peer challenge offer to the sector; and 

8.4 Increasing our links to business representatives at a national level through a 
specific roundtable event to build on the momentum created to date. 

 
9. Other work to raise the profile of regulatory services includes an online councillors 

training module which will be promoted through LGA contact lists, principal advisors and 
web tools. We will be holding a series of free regional workshops specifically targeting 
members of licensing committees, which we will also use to highlight the Rewiring work 
and engage councils on our wider regulatory work.   
 

Police and Crime Commissioners and Police and Crime Panels 
 

10. Police and Crime Commissioners, and Panels represent new models of local democratic 
accountability and scrutiny and are a key part of the local government family.  As such, 
they are an important element of the LGA’s Rewiring campaign. 
 

11. Last year the LGA and Association of Police and Crime Commissioners (APCC) agreed 
to establish a joint Strategic Partnership Board. This will have its first meeting in early 
September (see separate report).  Encouraging better working between Police and Crime 
Commissioners (PCCs) and councils and identifying emerging good practice in the areas 
outlined above that can be shared with PCCs and councils will provide a significant 
stream of work for the Board. A separate report before the Board discusses our activity 
around the one year anniversary of PCCs and PCPs and our intention to provide 
evidence to the Select Committee. 
 

12. Having supported councils to establish police and crime panels over the last year, 
Members gave a firm steer that this work needs to be accorded a high priority going 
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forward in order to assist them to provide effective scrutiny of PCCs. The work streams in 
this area comprise:  

12.1 The holding of two further network events for police and crime panels on 12 

November and 25 March 2014 to enable them to share experiences and good 
practice; 

12.2 A programme of bespoke scrutiny training for eight panels provided by the Centre 
for Public Scrutiny so they are better able to scrutinise their PCC by making 
maximum use of the limited resources available to them; and 

12.3 The publication of a guide in November of what good scrutiny of a PCC looks like, 
using examples of developing practice from panels around England and Wales. 

 
13. Greater collaboration and more effective interoperability between blue-light services are 

seen as increasingly important and pressing.  Initiatives such as the Joint Emergency 
Service Interoperability Programme (JESIP) and the Knight efficiency review, which was 
published in May 2013, challenged Fire and Rescue Authorities to achieve greater levels 
of collaboration with other blue-light services.  Subject to the Board’s agreement, the 
intention is to build on the Board’s initial work on the developing relationship between 
PCCs and the fire and rescue service, to explore the opportunities for greater 
collaboration between Fire and Rescue Authorities and PCCs.  

 
14. In responding to the Knight review the Fire Services Management Committee (FSMC) 

has stressed the need for any reform to be sector led and it will have a role throughout 
the year in coordinating and supporting the debate on reform within the fire and rescue 
service. There will be further opportunities for the Board to work jointly with FSMC on 
these issues and it links closely with our Rewiring argument that the current model of 
service delivery is unsustainable.  

 
Resilience/crime types 

 
15. There are a number of areas of policy and legislative changes where the Board can 

assist councils in making communities safer, some of which could benefit from a total 
place budget approach. These include: 
 

15.1 Domestic abuse and other incidents of violence against women and girls – this is a 
priority area for the Home Office, PCCs as well as local authorities. Building on the 
work of the whole place pilots, we will continue to make the case for community 
budgets to demonstrate the savings and service improvements that can be made 
from multi-agency approaches; 

15.2 Community cohesion - the Board examined this work following the tragic murder of 
Lee Rigby. We had fed in examples of good practice from across the sector to the 
Prime Minister’s task force but continuing to influence this group is important; 

15.3 Implementing the Scrap Metal Dealers Act – this will commence on 1 October and 
we retain a leading role in this area. Going forward we will continue to work with 
the Home Office on development of regulations.  We will also be publishing a 
guide on enforcing the new Act and continuing to answer technical questions 
around the application process; 

15.4 Transforming rehabilitation – the government’s reforms for reducing re-offending 
rates will see a national probation service being established which will have 
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responsibility for high risk offenders, while contracts will be let in 21 areas for the 
delivery of support to lower risk offenders. We will be looking to ensure that there 
are proper links between those delivering the contracts and local partners. This is 
likely to be an area where the joint Strategic Partnership Board with the APCC may 
help; 

15.5 Victims services – with PCCs taking on responsibility for the commissioning of 
victims’ services from Victim Support in 2014 this is also likely to be an area where 
the joint Strategic Partnership Board looks to establish good practice to encourage 
councils and PCCs to collaborate on the delivery of these services so they are 
effective and also more efficient; 

15.6 Organised crime – with a new Strategy being published in September, the Board 
will wish to consider the actions and impacts on local government; and 

15.7 Responding to national emergencies – these are by their nature difficult to 
anticipate but in the event there is an emergency the Board’s role will be to work 
with other LGA Boards to assist councils individually or collectively and represent 
their interests at a national level as it has done previously over winter gritting, 
swine ‘flu and flooding. 

 
Community Safety Improvement Support 

 
16. We will continue to work with community safety partnerships (CSPs) to make them more 

efficient and effective so they are able to deliver safe and secure communities. Key 
priorities will be ensuring that relations with PCCs are strong and productive, and that 
they have bespoke support on issues they are facing. 
 

17. With Parliament returning in early September there will be further work related to the Anti-
Social Behaviour, Crime and Policing Bill, and a number of Select Committees and 
debates. This will mean continuing to brief MPs and peers about the LGA’s views of the 
legislation including on powers to tackle anti-social tenants in private rented 
accommodation. We will also be discussing the production of guidance for councils on 
implementing the new legislation with the Home Office.  

 
Communication 

 
18. There are a number of internal and external communications channels available to help 

the Safer and Stronger Communities Board promote the work it is doing and ensure key 
messages are received in a professional manner by as many stakeholders as possible.   
 

19. We have a full programme of conferences and events which support these draft priorities 
and which are designed to inform elected Members and senior officers in technical areas: 

19.1 Leadership in Licensing events on 10 October (Bracknell Forest), 15 October 
(Warrington), and 7 November (Newcastle); 

19.2 Changing times, changing lives: the future of anti-social behaviour Conference – 7 
October 2013; 

19.3 Annual Community Safety Conference – 5 December 2013; 

19.4 Annual Licensing Conference – February 2014; and 

19.5 Annual Fire Conference – March 2014. 
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20. We also have a dedicated section on the LGA website, regular e-bulletins with a personal 
introduction from the Chair of the Board, outside speaking events and interviews, several 
Knowledge Hub groups, advisory networks, features and news items in First magazine as 
well as two twitter accounts which are used to keep in close touch with our members to 
hear their concerns, but also to ensure they are aware of the work of the LGA.   
 

Conclusion and next steps  
 

21. Members’ views are sought on the priority areas and projects set out in the report for the 
remainder of the 2013/14 Business Plan. Consideration of next year’s business plan will 
start in early 2014.  
 

Financial Implications 
 

22. This programme of work can be delivered within existing resources.  However, should 
new priorities arise through the year; Board Members may have to consider scaling back 
other priorities in order to accommodate these. 


